
Bringing you the best:
CRO and Imaging Core Lab

integrated services



2 ANAGRAM - IEC

SHORT INTRODUCTION

EFFICIENCY STRATEGIC 
PLANNING QUALITY LEADERSHIP

Anagram-IEC: History

Anagram-IEC: An innovative and dynamic company with special focus on

1998 2008 2016 2017 2018

Anagram is 
founded

by Dr. Cardona

IEC is founded 
by Dr. Mateos 

to offer Medical 
Imaging Services 
for clinical trials

4 Clinical Trials 
is founded in 

alliance with IEC

Core Lab 
capabilities

implemented

Anagram merge 
with 4 Clinical 

Trials in alliance 
with IEC

 Simple but efficient 
processes: we get it 
RIGHT the first time

 Close supervision- 
strong project 
management skills

 Proven benefits 
in terms of cost 
and lead time 
efficiencies.

 Strategic Regulatory 
approach

 Critical success 
factors-based 
strategy

 Contingency 
Planning and 
Risk Management 
approach

 Data monitoring 
excellence 
(experienced, well 
trained and stable 
monitoring team)

 Key Performance 
Indicators metrics 
ongoing analysis

 Our strategy 
includes a devoted 
imaging expert team

 Experienced 
professionals 
(> 20 years in clinical 
research)

 Clear escalation 
pathways to facilitate 
problem solving

 Robust monitoring 
team



3

ANAGRAM-IEC: INTEGRATED SERVICES

4 CLINICAL TRIALS

We do clinical research since 1998, with IP and Medical Devices, from first in-human to post-registry 
studies.

Bringing you the best, CRO & Imaging Core Lab integrated services

 Investigational Product from Phase I to 
Phase IV

 Medical Device from first in human to 
Post-registry

 Project Management and Strategic Planning

 Imaging Consulting

 Training

 IEC Imaging Corelab

 IEC Sites, BCN and Madrid

 Biomarkers Analysis

 Home nurses

 Rater Trainers

 Study Coordinators

CLINICAL TRIALS

DIAGNOSTIC IMAGING SUPPORT

CONSULTING

LOCAL SOLUTIONS
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IMAGING CAPABILITIES

IMAGING PROJECT DELIVERY STRATEGY

Overview

Clinical Studies managed by IEC & Number of Image Test performed per year

More than 10 years 
experience dealing with 
imaging studies from 
national and international 
trials.

Expertise in multiple 
imaging modalities and 
various therapeutic areas 
focusing especially on 
oncology and CNS.

Participation in more than 
2.000 studies involving 
around 20.000 patients.

Customized imaging 
solutions and integration 
with third party systems.

Our dedicated team 
also operates as an 
international CRO, able to 
manage all parts of the trial.

Proven benfits in terms 
of cost and lead time 
efficiencies.

As an integrated CRO, 
we deliver full service 
studies focusing on clinical 
delivery, strategic planning 
and risk management.

Our project includes a 
devoted imaging expert 
team.

Test
Modality 2012 2013 2014 2015 2016 2017 2018 Totals

CT 3.148 5.157 8.280 11.952 16.844 18.178 25.947 89.506

MRI 350 428 500 814 1.012 1.120 1.592 5.816

NM 416 622 709 1.008 1.208 1.384 1.700 7.047

PET-CT 88 180 168 251 262 303 608 1.860

OTHER RDL 100 89 20 88 247 142 486 1.172

ECHOCARDIO 406 658 626 1.002 739 161 88 3.680

Totals 4.508 7.134 10.303 15.115 20.312 21.288 30.422 78.660
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IMAGING CORE LABORATORY

CENTRAL READING AND REPORTING

Knowledge, Constancy, Integrity and Excellence

 First Image Core Lab based in Spain.

 Focused on high quality results, image data analysis and reporting.

 Leading preferred image provider for major Pharma and CROs.

 Large network of KOL at national and international level.

 Innovative Management on imaging techniques.

Manual 
Design

Site
Selection
and 
Validation

Selection
of Image
Reviewers
and
Expert
Panel

Images 
acquiring 
and transfer 
to central 
lab Training

Tracking 
and QC

Assessment 
of Image 
Data

Biomarkers 
Analysis

Data
Export to
Customers
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CRO BACKGROUND

About Us

Anagram started its activity in 
cardiovascular research and soon 
thereafter acquired experience in 
other top therapeutic areas for clinical 
development.

Our teams have deep experience in 
medical devices (regulatory & CE mark, 
study design) as well as in Investigational 
Product (drug) studies.

In 2018 the team expanded significantly by 
bringing in strong Oncology experienced 
partners with 4 Clinical Trials and IEC.

One of the most valued areas by clients is 
Anagram’s monitoring team: experienced, 
reliable, supportive and a very stable team.
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CLINICAL RESEARCH EXPERIENCE

Studies by Therapeutic Area

Studies by Phase

Type of Study Project by Phase

Therapeutic Area Number of
Studies

Number of
Sites

Number of
Patients

Cardiology/Cardiovacular 63 1295 58963

CNS-Neurology 18 421 13096

CNS-Psychiatry 2 62 2500

Dermatology 5 756 4324

Endocrinology 5 87 396

Gynecology 2 3 238

Hematology 4 69 147

Oncology 15 126 2331

ORL 4 22 408

Pneumology 5 36 264

Transplant 14 259 3731

Other 5 166 766

Total General 142 3302 87164

42.25%
MEDICAL 
DEVICE (60)

4.23%
IN VITRO (6)10.56%

PHASE IV (15)

17.61%
OBSERVATIONAL (25)

5.63%
PHASE I (8)

5.63%
PHASE II (8)

14.08%
PHASE III (20)

48.59%
DRUG (69)

4.23%
EPIDEMIOLOGIC (6)

4.93%
IN VITRO (7)

42.25%
MEDICAL

DEVICE (60)



Full Service imaging CRO

We add value to clinical research by applying Integrated and 
Innovative Management on imaging techniques.
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WHY US

Anagram-IEC Key Differentiators

Excellent data monitoring

Our robust monitoring team is well recognized for delivering high 
quality outputs while providing outstanding support.

Robust Project Management

We careful plan our strategy based on 20 years project management 
experience with special focus on risk management and contingency 
planing.

Regulatory and operational expertise

Our regulatory experts know all shortcuts to gain fast approval and 
assure an efficient project implementation.

Spanish Leader on Medical Devices Trials

We have successfully managed more than 50 studies with clinical 
devices in many therapeutic areas.

Customized solutions for each Client

We care about big and small projects: we have the level of lexibility 
to customize the strategy to succeed.



94 CLINICAL TRIALS

SUMMARY

Small enough to adapt to your needs,
big enought to provide a complete service

 Flexible and versatile

 Risk sharing

 Real-time responsiveness

  Data driven

  Transparent and traceable

  Efficient and supportive

KEYS FOR SUCCESS STRIVING FOR EXCELLENCE
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CLIENTS & PARTNERS
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Committed to Provide Support in Clinical Research



José Mateos, MD, PhD
Medical Director IEC & ANAGRAM
Email: drjmateos@iectrials.es

Silvia Casellas, Msc
Director of Clinical Research and CEO
Email: s.casellas@anagram-esic.com

c/ Esteve Terradas, 37-41 · Planta Baja 2
08023 Barcelona, Spain
Phone: +34 934 545 250

www.anagram-esic.com
info@anagram-esic.com

www.iectrials.es
imaging@iectrials.es


